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92.5%

INCREASE IN SHARE PRICE

“On 30th December 2011, our
share price closed at Rp 5,150

- 92.5% above the closing price
of Rp 2,675 the year before”
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SHARE OWNERSHIP
STRUCTURE




OUR SHARE PRICE

MOVING FORWARD IN VALUE AND MOMENTUM
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SHARE OWNERSHIP STRUCTURE

STRUKTUR KEPEMILIKAN SAHAM

2010 {

44 00%
20 |

PT Satya Mulia
Gema Gumilang

Public

2010 58 83% 41.17%

2011 | 56.* | 44~

2






Review | Tinjauan

In 2011, the Company and its Subsicdiaries ["Company™} posted
recared growdh of 25% in ned revenue to Bp 589 trillion - as well as
PR risa ingross profit, 395 rise in opersting profit and 28% rise in
EBITE compared to 2010, Net income increased 7%% to Bp 380
billicm in 2011,

In 2011, Specially Stores wens the main connbatoms o the
Company's net sales - contributing 0% followed by Department
Stores (25%) 12% came from caldé and mestaurant basiness while
rmanufaciuring, book outlets and other segments contributed the
remaining 3%,

Speclty Stores and Department Stores also scoounted for 75%
and 1%% of total operating profit in 2011 respectively - with the
resmiringg comingg from cald and restaurant business as well as
manufacturing, book outlets and other segments.

I 2011, the Company locussed on expanding its existing business
prortbolio amd also apened scme neer stores ke Pull & Bear, Marks
& Spencer, Starbucks Coflee, Burger King, Cold Stone Creamery,
Dormirw's Pizra am well a5 other specialty stores. The Compary
ko scoired and opesratoed new brands ke Borshka, Stradivarnes,
Padess ShoeSource and Pandora smongst others,
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MANAGEMENT DISCUSSION & ANALYSIS (cont’d)

Profit & Loss

Met Revenue of the Comprany was a record Bp 5.9 illion
in 2011 - of which Specialty Stores and Department
Sores were the two key performens, Spedally Stores
contributed Hp 3.5 trillion or 609, while Dapartoeent
Stowes coninbuted Fp 1.5 inllicn o 25%., Contrbation
fram cal and restaurant segmant was R 733 kallion
while manufacturing, book outhets and the rest made up
thit remaining e 170 killion

Compated to 2070, the incresse in fel revenie was
lollowed by sales growth in specally stores which
increased by 27% or Rp 751 billon, Department Stores
grew by 16% or Rp 209 billion; café and restaurant
segment grew by 43% or Bp 219 billion, while
manufacturing, book outlets and the rest remained the
ST,

Rerverue growth wiss sustained by existing stores as well
as now stores. Sales growth from existing stores was
1d%. In 2011, the Company opened new stotes with
total additional space of 42,792 sgm. The total retail
footage at the end of 2017 was 465,140 sqm.

Grows profit of the Company incressed Rp 846 billion
fram RBp 2,38 willion in 2000 10 Bp 304 illion in 2011,
This 29% rise i gress prolit was in line with the increase
in not sales,

D 1o bsiness expansion, oporaling exponses rose
by 26% to Bp 2.4 trillion. Main contributors to increased
eapmesrating expanses wore meotals, sslanes, depreciation,
waler, slecinicity and other wiilities, & well as costs
relatesd oy creclit cand sdministeation,

Company opesrating profit incressed 39% or Bp 173
billion to Rp 422 billion in 2011, Biggest contributors
fo the increase were Spectalty Stores and Depariment
Stowes which accounted for 75% or Rp 447 billion ancd
19% or Rp 120 ballion respectively,

The loss on disposal of properies, plants and equipmaent
in 2070 as a result el the cosure of one of the Companys
Department Stores was the main contributor to lower
othwrr epenses in 2001 - which amounted 1o 137 billion
compare to Bp 173 billion in 2070,

[ bes irvpact froin the abave mentiored, the Comparny
recordod FPE growth n net peofit or Bp 350 billion Tor
full year 20711 withnet basic earning of Rp 217 per shate,
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MANAGEMENT DISCUSSION & ANALYSIS (cont'd)

Financial Position | Posisi Keuangan

Assets

Tetal current assets of the Company increased to
Rp 2.37 trillion compared to previous year of
Fip 187 wrillicon, The sncoeaso was mainky fom inventories
amounting to Rp 303 billion and prepoeid expenses of
B 91 billion compared to thie provious year,

Total non-current assot increased by Bp 241 billion 1o
B 2.06 willlon. Thes was due to increases in propeies,
plants and equipment amounting o Bp 173 billion
cofmpared to the pravious year,

Daier to impact of the above, totsl company assets
incroased 200 or Rp 745 billion to B 4.4 illion,

Liabilities

Toral liabilities of the Company incroased by
Rp 420 billion 1o Bp 2.6 trillion, The noease was due
1o the increase in shoi term and long term bank
loans of Rp 145 billien, trade payables of Rp 159 billion
and other payables of Rp 81 billion,

Dividend

I 2011, the Company distributed dividend of
Ry 33.2 billion ar Bp 20 per share from 2070 not
IO,
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MANAGEMENT DISCLUSSION & ANALYSIS (cont'd)

Cash Flow

Business Cporation

In 2011, the Company recorded total cash of
B 471 billion from operational activities - a decrease
when comgared to the Bp 770 Lillion recorded in 2000,
The decreases was due o eduection in cesh receipis
fram custeaners - alter deducting cash paid 1o suppliers
ared employess - as well as the increase in income tax
paid for 2011,

Investmant Activity

Total investment of the Company in 2011 was
R 4%3 billion - of which R 339 billion was allocated {or
stone capital expsenditure,

Finamcial Activity

In 2017, the Company made additional loan of
Hp 186 illion which was used For fl.il'l:lihg C::lmp.uhy
cipaalions.

End of the Year

In 2011, tofal cash and cash equivalents amounted to

Bp 282 billion, an increase of Bp&d billion compared to
thiz B 224 billion in 2010,
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Other Analysis

Im A1, thax Lom pany [_}I'_!-!-il_l"l.l rud imscormer marcpn ral 1
A% ; nat debit o equity of 44.4% and retum an eguity
of 20, 1% - all of which showed ,r.lgnl‘li-e'.]rﬂ ImpMosEmaenil
of Company operstional pedormance whan compared
to the A4,3%, A70% and 13.7% posted respectively
dluringg the comesproanding pedod in presvisus yeat.

Trarsactions in the Company weme conductd throgh
cricdit cardds ancd cash - thus Frramisingg s eapasurs o
umpaid tracke accounts moaiable,

Mo material fact or information was repoied bebwoen
sl resprooft clatee amd 3150 Madch N1 2.
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MANAGEMENT DISCUSSION & ANALYSIS (cont'd)

Business Prospect

Ineairly F012, Credit Suisse releasod its second annasl
emerging consumer survey - o cdetailed study
procdiling corsumer sendimesnl within the BRIC nations
(Brazil, Hussia, Incha and China), Turkey, Saud) Arabvia,
Egypt and Indonesia.

This Credit Suisse Consumer 201 2 Survay highlights
the lallowing key points about Indonesia;

* Consumer confidence remains robist:
Ther Inclonesian corsumer displays strong structural
growth potential. Its GOP per capita may be amang
the lowest in the survey but its optimisem is closer 1o

# Inclanesia corsurmer's baand proference:
Essentials tend to be controlled by local brands,
while consumers prefer Tareign brands for
discretionary. Thie winners of this structural shift of
spenching behadour frorm essentials to discretionary
are those companies with "super brancs” (i.e brands
which hwve high andfor stable market shares across
all income group),

# Ermergence of mickdle class;
W baliave that the emergence of middle class has
been one af the main reasons driving Indonesia's
revbust consumption trend aver the past decacle,

& [nclonessia on & fast track:
Wi remain positive on Indonesian consumenr’s
conflclence in the next 12 manths a5 we expect
inflation to be manageable and to remain in single-
digit territory, and also because Indanesian
cconomy is relatively less affectod by the global
urcerialmy in the egion,

The abowe survey reinforces our cautious optimism
absout the: prospaect of MAP in 2012,

Unlike many countries, the Indonesion economy s
driven primarily by domestic consamption and
hence s cushioned, to & greal extent, from any
global economic and linancial turbulence. The
strong consumer optimism and the burgeoning
midkdle class - our core customar group - augur wall
for MAP 4% we have s pontfolio of over 100 ‘super
brancds!

Wer are the market leador in many product categories-
from Department Stores (for middbe class and above)
te Fashion, Sports, Leisure, Kids, high-end café
(Starbucks) as well as Lifestybe products.

Aided by rising per capita GOP {soon touching
LSO 35000, MAP is well positioned o benefie from

the Indonesian consumear’s growing penchant for

intes natiang beands,
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AUDIT

COMMITEE REFORT

LAFORAN KOMITE AUDIT

I crcdeer I1H:i:|rr|||ll|l wilh II.‘!:_]IJI.HII FEE ..1]!;1|ir:-||:l|t: ton the At Canitiee
and considaning the Audit Committes’s role insuppont of the Board of
Comnissioners in petforming s aversight lunclion, the following is o
repart on the activities of the Audit Committee for the year ending
st Decermbaer 20711,

The Audchit Commiies waz bamed based on Law Mo, 40 Year 2000 an
Lirniteel Liability Companies, nles anel megulations on Good Corporate
Governance issued by BAPEFAM, the Indonesin Stocks Excharge
{FT Bursa Eflek Indanesial and the National Committees on Good
Corporate Governpnce Policies (KNECG) and the Decres of Chairmisn
of BAPEPAM and LK Mo, Kop-29/PM/2004 dated 24th Septombor
2004, as wall as regulations of Indonesia Stock Exchandge Mo, Kep-305/
BE 2004 datod 19th July 2004, on the Establishment and Working
Gupdeledines for the Audd Commiitee,

s w3181 Decemlser 2011, the members of the Audit Cormmities were
G L H, H, Prabukusume, 5.Ps (Chairman], Marcello Thoodaone Taulik
{membser}and Riona Trisongks (membsar),

In accordance with the lunction of the Audit Committes that suppaors
the: Board of Commissionesrs in performing its owersight duties, the
duties and responsibilites of the Auwdit Committes include:

1. Tosupport the implemontation of an efective intormal eontrol system,

2 Ta cal Ty ol evaluaticn of Bnancial statemenls based an el
prirciples and applicable regulations,

A To meview the soope snd consistency ol the edemal aucdit, ihe
honorarium for the external audit as wall as the independency and
abpectivity of the external aedito,

4, To peepare o description ol the duties and resporsibilities of the
Aucht Committes for the curment fiscal yean, as reguiredd by the
eeutesrmial muclon,

In performing its daties, the Company's Audit Committes works closely
with Directors, Management as well as both internal and external
auditors, Thi Aucht Comanittes, boweeer, functioned indepaendently,

Iy thi fl|| lullrmimt af | £ H:s|x1|15;|lu|qll|r L |:‘||:.| dowser il pEnrmndaimn (o thes
Company's Annual Report, the Audit Committes herewith concludes
that:

1. The corsobdmed hnancal satement for the pear ended 31
Crecembear 2017 has been structured and presented In accordance
willy standard acoounding practices in Inclondesia,

2. The Comprany complies with cipial morket and all others rules and
requlaticns of the Governement of Indonesia,

1. The Company is continuing its efon o implement good corporate
Clavarmance |.HJ”LII'."5-.

A The Compary has  inplementsd  operatbonal  activitles  with
conlinuous improvemont in all FESw e [ .11'q:n|1limJ i [Nroectors’
and Commissioners' guidance, The Public Accountant for 2011
hias comploted their duties sccording o professional standards,
particularly in thelr independence as external auditor.



Lintuk et kotoniuan yang  bolaku terhadap
Kosmilte  Aidic dan mengings pesan Komite  Aodit
dlalarn  menanpmg  Eoevga Dowan Komisams  dalsin
inpelaksanakan BirgEl pengsvasirsiya, maks eisEma
ini et erankin i morvgainpaikan Lapoman Fajiatan
laliuman kodiatan Bomdie Aucdit amik  petiods yaneg
berikchir pacla I:II'rHll.Jﬂ" 31 Deepmryslser 2007,

Painbsaistiikan Kornine A il dicbsadkin podi Unedoig
Lindang Mo, 40 Tahun 2007 tentang Persoroan Torbatas
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prarnturan Bursa Elek Indoneste Mo Kap-305/HEL A 04
tertangojal 19 Jult 2004, entang . Pembormukan dan
Pedarrian Pelaksanaan Kers Komite fSadin,

Ackiiprun kratgolaan Romits Aucht per 31 Desormbe
2001 teerehin el GALFEL L Pralabipsiiman S0P JF.'::qu:II
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2o Melakukon eraaluesl Geihadas laparin Kalianigen Fse
dasarkan prmetp akutans berdasarkan pomtinan yang
S LTS

1 Muebikukan  kapan atas  lingkup  dan: konsestons
diadly adsteimal  bonosadium audd - ekesdeminl sl
kerpmanchiinn dan objoktivitas auditor ckgeymal,

4, Mesrmbsnikan pendabaran s oan tandpping [mwak
Faenies Aarchit otk Tabun Buku yang borsangkitin
seniia | iy elibaitabikan mielner akstisenal,

AUDIT COMMITEE REPORT

Chalam o kubun tugaseya, Komfe Audit Pensaboaen
biiskent jo sama secary dral dapgen parg Heekiur,
el arrvajmmminn clivrnibleinm jiagm audiner intieneal msapon
ecloabaar il Mammivin chemikian, Boaile Sl Beerbaigg sl
sircn indepondan

Erlmim paarmasriiban RaLjEpireg jawalenya unluk e
ungkapkan hastl pomeriksasnnya dalam Laporan
Tabwisnn Porimabusan. Koamite At rlrlrlu.u: Vil Fines

reympuBian bakoe;

Yo baporan kopnngen  torkonsoliclans  ontukl - penoda
yinag) beerakhir pada 3 Desember 2007 telaly elisusun
dan dil aporkan sesual dengin praktek akunkansg
wlamiclar el Inelore=sla

£ Perumshaon mematuln persluran pasay wang dan
protalurmn-peratiuran lainrya yomig ditetapdan. loh
Pernerirdah | nelomaed s,

3, Pestuisaihiaan el rglat s il riyie il
r|'||.:ru_'||r||||hr|'r||rj11uuﬂ:.'qn h:hii:rh.qh Lala kilisl g
i ruiabenury yang baik,

A Perunahaan  tolsh - mengimplementasl  kedpatan
opufgasionsl dengan perbaikan yang
bivtkimanamairsgan . clalim  segald el sesaee)
hirrggary wartaran yanig dibsenkan obeh gam Dioskir
idin Komisprie, Akgran pablik yanig ditiimuk eniuk
tohun ANT taloh monyokesaikan Dogas - maroks
saritii eleencgan staredar protesioml, khisasga dalim
ketnnncliilan merekh selaeg auelibon skstanal

H

G.B.PH. H. Prabukusumo, 5.Psi

Audit Committea Chalirman/
Ketua Komite Audit
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RISK
MANAGEMENT

MAMAJEMEM RISIKD

Our Risks & How We Manage |
Risiko Perusahaan & Penanganannya

I the globaliration em, the retall indestry feces many obstacles
ancl companies must address complex challonges in the struggle
b overcome competilion ard emakn profitable, Cnoa day 1o day
barsis, metaibers must manage risks thal can signiticantly impact
cwlall proftabillity while responding o charging consamer fastes
and globalization,

Ay changes in government, governmaont policies, socal stability
e by IJ'l::IIIlI'I.d.. BTG, 1'L"|1_]d|_ r-|‘.'-_:]u|-'|ll:'1r1.,I af international
developmaent affecting Indonesia could potentially impact the
Company's business in Indonesia, These changes ame not within
cur cantiol - and they mcudie political and socin) risks, terrosism,
sesparalist movermants, labor activism and unrest, slow down in
econamic grewth, and movement in foreign currency exchangses
rates or interest rates, e-pegotiation of nullification of axisting
cofvoEssiong and contracts, changes in astion policies, #ic,

Iy wimw ol the fact that majorty of our assets are om the Toerm of
products, fumiture and properties, the Company has taken
rsuranos coverngeE agairest risk and sabatige by temonsts. Apart
from covering aparational risks mlated o bealth and safety of
witkers as wall as custamers, the Company also peosdces sufficient
;'rullln 1|.|hi|illl- imsuramicee, [ha: [.'¢1||v|:-.||15| = alzn coveied up 1oy

certaln lmi for possisle business imermuption,

The Company has been maintaining relationship with various
parties = and this relatiorship {especially with brand owners}is wial
iy ouf code business and our capability to get exclusive licenses
] cistrabsution rights, Ay sieained reltionship woubd affect the
future of exstmg agresments and could potentially impact the
performance of the Company, The Company alsa wkes prucent
stops when acouiring new brands, Bolore deciding whethar to
E'u'inﬂ iy remw brarscls, thas t“'.unu:um-,' corgducts market Suclios o
precict the sucoess and viability of these brands in Indonesian
maikel

Theee restadl Encdustry recquiies o high lewel of ceativity, which is one
ol thee h;;:}- factos in tirrunwr:rﬂqrh:r cornpEsition, Therlore, the
Company put in a lot of effons internally or through cooperation
with third paries 1o improve its creative and marketing skills in
arder to enhance its market share,

Ther core of the Companys customess comes from the midelle
imcorme group and abowe - and they are generally mone mesilienl
with: high level of awareness for brands and fashion wends,
Thezrexleare:, the Company conducts market esearch bom time to
time tor anticipate changes i thair tastes - and bo B in bune with the
ot trencds, Cthorsise, ths Company gt ;mlnrﬂl.ﬂl:,. rn;|'.h'rir-nrr-
risk i high inventosy and difliculty in selling the merchandise,
which i tuin wall affect opesational and Bnancial perlormance of
the: Cormpany.

Taday, most of our stores are located 0 strategic locations in
premium mialks, While location is o key critenia, the Comipany also
places great amphasis anthe dewslopmeant of shopping centors as
wiall s areas aroundd them, The Company roextremely canesful i the
selection of locations - and contimioushy monitars the development
oof each loeationto ensure that performanee ol stores are an landgget,



DN era globalisasi saar jnd, industri pite] Berhacdapan dengan
barbyacpai kebsutuhan usaba, yanag miennniut Kesiapan perusabaan
writuk renangand tastangan yardg kompleks demil memenangkan
prrrsamngan dan tatap memperoleh keontangon. Dalsm kegistan
sehari-han, para peliku usaha ritel bams mengelola nsko yang
berpengandh pads kountungan secars kesoluruhan, Sementara
pada wakiu yang bersamaan juga haris mampa mambonkan
|.I'|1E]E]..l|h'lﬂ-'|-'|.J51:J-I‘.r|]|.1.li'|.'lrl preet imdnEaan kamso men donolobalisssd
yandy tengah berlangsung,

Perubsahan apapn ying terjacli di pemernintshan, kebijakan
pemarintah, stabilitas sosial dan politik, ekonomi, ukom bahkan
partkembaongan  intermasional  yang o membawa dampok . pada
kanclisi Indonasia, akan berpotens mampenganihl kelangsunogan
brisrs Poiusabaan ol Inclonessia, Penibaban-pemabahan terselbu
el luar kendali Pomisahaan, sepentl halnyas dsiko sosial politik,
terorisme,  gernkan separatisme, keglotan dan konflik tenaga
kerja, pelambatan laju petumbaban ekonomi, serma Tuktuasi
pergerakan nilal mata vang asing atau suku bunga, renegosias)
gy pesmbatalan konsisi don kontrak, sefas rhllllh..j.h.ln clalam
kebijakan perpajakan, dan lain sebagainya.

Perusahaan sangat Bbechath-hati dalam mielakiken
abuisiel - mermk-merek  band,  Sebelum akhimya
migmmtuskan  untuk  manclatangkan maek  bam
tarsetant, Pemsabhaan melakokan serangkaian stod)
vireg  marmpu  mencukung  keberhasikan merek
tersiban di pasar inconisia.

Inechusiel rite] menantul Kreativitas yong ngel, yatic
menjacli salah satu syarat ulama agar meamanang
kan persasngan usalia. Clah karena (a, Pequsabomn
telah mielakukan berbagal upayd secara intermal
miaupain melalul kerjasama dengan seumlah pihak
uriuk dapat manjags don meningkatkan panigsa
pasar yarg dimiliki sehingga akan memberikan
damipak postil pacla kinags Perusahaan

Pemusahaan  memaliki  pangsa  pasar bonsumen
kirlas menangah atas, yang secam umam b
mppan dan mempunygal kessdaran akan menek,
Lo dlan Ljaya hictup, l}-:irlﬂ,nl rjl:llllli.:iijrll chait wakia
ke wwaktu Perusahaan selalu melakukan riset pasar
uriuk FrREr ) PR sl paratiabian Lenitargg yaslest

Mongingst sebagian bosar aset Porusahaan berups produk,
Turmvitan Uy prcepaet), Perusalaan IMENEENCERIE  Peenlirg
paerlindungan axuranst yang dapal menanggurg risiko  akibai
salsslase  lerofsmes, sementirn  unduk  mengantisipass  dsdko
aperasional yang teckail dengan Kesehatan dan keamsnan
karyawan sertd  korsumen, Patusahaan telah  menyediakan
asurans public Eabiliy, Selainiu Perusahaan jugs msngantisipas
terhantingg aklivitas usaha akilbvil Kerusakarn peopsei, yang antana
lwin disssbabkan alzh banpr, kebakaran, gempa bumi dengan
maorwtapkan batas -saal tegadingd gangouan pada Kegintan
kb Pesrusakvian

Peerusalaan Deupagd untuk menjaga kebammonisan habungan
dangan borbagai pihak, tensama dengan pars pomilik merek
internasional, mengings kegistan utema  Parssabaan ekl
aral :l-ul:ﬂ:nn h.-rrl.||nr||.|.'|nr|.-||.l urstulk r||r'||rru'r'l.||'|..|nk||.r| oiwry
maomperokeh hak lisarsi dan distribisi eksblusil atas memk-
meisrek interrvisional torssbal.

Huslsumcgan i ng telak harmonis, clapst mempencamihl kelanjutan
dati parjanjian yamg telah ada soma berpotens momiberikan
clamipak neEgatil poda  kinegs  Perosababne [ sainping i

korsumon, dan juga selektl dalam  maelakukan
parmilthan  sera order lawang dagangan o
memmsenahl  harppan memeka, Hal ind penting
clilakirkan  wniuk  msetghaclaje potenst stk
jrersedinan barang degancan yang manjacli usang
el sulit dijusl, yang skan membawa dampak
pada oporasional usaha sens kinorga kouanagan
Perusaliaan,

Hingoga  kind, gerai-geral  yoang  dikelols  oleh
Perusahman beracka di lokasi-lokasi stoitegls
dlalam puissd pusal perbelanjsan terfkemulka, Selain
mismperhatikan lokasl, Perusahaan juga imemantau
prerkembangon pisat-pusal perbelanjaan torsabu
Dalaim  mempesiopkan  pembokaan  gerai-gaeral
T, |1|lrr|||1|1.ur| leakasa wn senamiasg chlakukan
dangan prinsip kehati-hatian, karena jika salab
marndlib fokasi akasn bercamipak fiespatil pracla
kegiotan usaba  oan hastll  yang  dicapai olah
Pesrusaluman., Hirdpoge sasl inl, seligp perkemlbangan
pejualan oi tap-tiap Iokasi dipantag secars orns
imaneus unluk mee mastikan pencapalan yang il
rrwrmearabi targel yang telah ditentukan,
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TATA RELOLA
FERUSAHAAN

Executive Summary

Imgplementation of Good Corpomte Govemnance
(GOG) s an imprartant elemeent of our corprnate cullure,
MAP = strongly committed 1o onsure that all risks
o] challenges are handled and mitigated through a
comprehensive, olficient and offective mechanism,

GUG practices ars meant 1o facilitate comprehensive
and optimal management of raks through a framewark
anel infrastructure b5 well a5 spstems and working
procedures,  Thesebore, the Company  contimually
upholds main prindples of GOG  implementatian,
which encompass Lransparency, accountability,
respransibility, indopondence and Rirness,

A1 MAP, wie believe thim GG imgedemaentation s one
of the key assels that promotes trust of consumers,
sharpans the competitive adwantage of our basimness,
increase value for shareholders aned  stakehobders
ke, am sl ps :Jljuing gllwﬂh cover s I“""EJ Lisrom,
Thorefore, both the Board of Commissionars and
Basaine of Diresctors peeriorm el dutses and functions
professionally, transparently and responsibly  with
due corslderation to the interests of the Companyg,
its sharehobders amd  stakeholdors, Professionalism
ancl integrity are mandatory for the managemien
anel all omiployees of MAP in performing their deties,
Oithes than that, dedsions making are always based
on princples of faimess theough the setting up of
systematic hierarchy structure.

Im orcler to give direction in acheeving effectiveness of
nr.h:l::lunlnl.:lilﬂ.!,, tha= Company han establishes] weweral
committees and organization fundions, which indude
Ausdit Committee, Corporate Seoretary, Mon Alliliated
Directors and Independent Commissioners. The Audit
Commiies and Independiont Commissionans Belp to
strenigthen the Company as monitoring party to audit
pediities, The Boare of Commissoness and Directors,
Committes and other execstives also continges 1o
arharce their capalsilities i presenting oversighn aned
helping 1o managi thie company, in thair respectie
roles and respeonsibilities,

Complementing  the GOG  inplementation, the
Company continues 1o ke part in wariows charity
programs as pail of Corporate Sodal Besponsibility
initiatives to support and enhance both employees
and puldlic walfare, The charities have been distributed
to the wictims of netural  disastors, donation 1o
crphanages, support of education programs through
scholarship aedd tutoriol of study For street childen, as
wall as oiher comanunity programs,
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Penetapan Tata Eelola Perusahaan yang b
bargian penting dari budaya Perusahaan
sepenuhnya memiliki komitmen untuk m
barbagai rsiko dan tantangan dapat di
digtasl secara kompeehensit melalul
YAy e fekenil ey abigier
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Tt Kelola Porusahaan cdimaksodkamn wnt I;r|||::11i.||:||.
maedium pengelolaan barbagal {isigo secara
optimal dan manyelurub melsluikenan *r inlra
struktur, sistern dan prosedur kena  y#ng kom-
prhienedl serin koot Odeh karena (i, )
senantiasa berpedoman pada prins
utama  penyelenggaraan Tots Beloda |
yang baik, yailu transparans),  akudtabilitas,
Langrungjawab, independens serta kew i

il iaan
prinsip
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i MAF karmi pescava babwe  pelaksangan Taia
Kelola Perusahaan merupakan salah 5a|:u:|!:r1l-e1 LLarne
untuk . menngkstkan  kepercayaan i&langgum
TR = R TR I:mlrlllp}l:l_pn h.urrl[ml;i'li‘f d.uﬂ I:,:ll-l:h'_’
kami, seria hlul'lll'lHk.‘llik.ll] milai lJi’IH‘I para #l.-
magang stham dan pemillk kepsendingan llrﬂ-n.un:m.
sata  mendomong  pertumbuban  antuk £ fangka
panjang. Profesionalisme  dan integritas - menjacl
hal yarg waglb divtemskan olah |||an-aiem-|ﬁn la
siehuruhy kspysnwan MAP dalam ||u=|.||-'.‘.-..u1|!||:.|rll'lu: a3
miereki Selan i, proses pengambilan kepautusa
selalu didasarkan pada prinssp kevwagiran melalo
prersiapan strukiur hisrarkl yandg sistomatis.

o

Dalam  rangks membenksn  pengarahan untuk
MO AR skuntabilias yancy efektif, Persalhaan
telaly membaniuk beberaps komite dan Tungsi .
organiens, yang maliputl Kommdte Abdit, Sokredais
Perusabaan, Direktur Tidak Temililiasi dan Eomissrs
Independen. Komite Audit don Komizars Inde
Eencken membaniu rnu-nuwrku.-:l: Forusahman dalam
perannya sebagal pethak pengawas pelaksanaan
kegiatan  audil  Perusabaan., Dowan  Komesaris
Barsama  Direkst,  Komidle  dan rpaa eksekutil
s jugga teros maeningkotkan  Kermmegsoan
mieceka clalarn mmencegah terjadingg kelalalan serns
mengelaly. Perusahaan sesual dengan poran dan
tanggunajawabinya masing masing.

Untuk  menyempumakan penerapan  Tata Kelola
Perysahaarn, miks Perosabaoan sengnitlass Benpua
tishpas dalam barbagal program sosial sebanai ba-
glan cari indslatil Tanggungjawals Sosial Perusahaan
untuk menchiskung dan meningkatkan kesejahtoraan
karyawan maupun masyarakal yang membutbkan
Sumbangan  didistribusikan kopada mereka yang
menjad) karban beancans alam, bantoan bagl
rumah yatim platu, dukungan  program edokas
mielalul beastsswa dan pencampingan belajar Bag

zirjurmbish anak wrak |.-|.|r1-||'|_ jucja Pt bugiarpai PG ram

=l 3'!'\-I|J| k!.‘l ThE SRl -lk L t-:lr: e,



Board of Commissioners

Iher Board of Commissionesrs s chirgeo withe the
-\.i:..|||l:. 1O QB Sl 1T |I|.||_||'I|||l|' 1 :||"!|I'l. Ll ||||I|;||'r ||||I
Boarel ol [ereciors, The Board of Commissioness also
|:I:|.'|||."\_- IEVELUE T s !]-I.ﬂll vl |||r-'| fows g tair '|":i
fir theisle riarupemesnt of thes Comjuany - b partscular
LG (R bes, imlarmal comtrl anc ||.|!I.|.|I.|||.-|' wilh
ippicalale rules and regubifons sccormg o the
Anmipal Gorssral !-ﬁl'.llllllj of Sharshclcders ard U

Arihebes of Agsociation of the Ce IRy,

The Company's members of Boand of Commessiones
(LEE (TR irles] by election at thie Anmanal Cezneeal
Meeting of Sherehodders Tor a two-year Berm ane theey

can b ne-rloctood for anothor o Wil REETEEF

In 2017, the Comgany and As Subsicduones gavo total
f& el L e armournting to !'-':|| 3 93T 928 thaowsand
tey BOHEL - wath Dlirectors and Bey personnel meosving
R 4.2 029 327 thousand and THB 5 687 6712, Intensive
musetinegs an pegulin basis - aitended by all members
e I!\-:'\-\.||-£ il € CATIIMISSICENETs |yey CUdmar {4 Ehimves =]

vieard 1o addmess and decde on straliic ssies with

Dhirectors,

Dewan Komisaris




Board of Directors

Diiresctors  undierake o manage the Company by
formulisting a st of policies - as well as implementing
arel moniteaning the execution of these palices.

Thex Compzany's Directors are appointed by election at
thies Aonnienl Goneral Meating of Sharebolders lora teo
viear torm and they can be reeelected for another bao-

yaranr Lerrm.

In 2011, the Company anc iis Subsicinries gaee 1oal
rermmuneration amoonting o Bp 3927 %80 thousand
o BOHE - with Dipesctiars and koy personne meosiving
Fp 42,029,327 thousand and THB 56874612 Intensive
fizlngs o0 recpular Bsasis ane beld anel attemded by
all Directlors averry ot (4 tirmees o goard o ackiriess
ancl decde on strategic ssues with the Bomd of
L ErmmE ST S,

I b currenl Direciors ane:

& H.B.L. Mantir, Presiclent Directos

# VP Sharma, Viee President Directos

* Susiana Latif, Disector of Finance and Admenistration
# Sjenbwali Gusman, Director of Accounting

» Michaal . Capper, Director of Marketing

® [hancliy Hasihalar Batubars, Direcior

= lohanes Ridwan, Mon-Adfiliated Derecior
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GOOD CORPORATE GOVERNANCE {cont'd}

Corporate Secretary

The Corporate Secretary s the aison botween
and serves the nterests of the Company  and
external parties, panicularly in protecting the pulslic
perception of the Companys image and (ulfilling
tho Company's oldigations, The Carparate Secretary
manages secretanst duties for the Boards, public and
insestor relations, legal matters and complisnes with
authoritative bodies across the incustry and the capital
market as well a3 monitoring GG practices. Through
various activities interded to involve the public, the
Corporate Secretary assists in promoting the overall
cofporate imege and in roprosenting the Board of
Chrectors in ol extermal communications, specifically
those of mgulstors,  ivestoss, the capital market
commiunity and other stakeholders, Since March 2000,
the position of Conporale Secretary has been assumed
by Fetly Kwartati.

Fetty Kwantati: Indonesian citizen, born in 1968, She
startizd hor carear at MAP in 2004, She sarmed har
Master of Business Administration {Major in Finance)
from  Califormia  State  University, San Berparding,
California, United States in 1994, as well as her
Professional Designation Degree (Majorininternotional
Busimess) from University of Calilormia, Les Angeles,
California, United States incthe same year,

|&

Sekretaris Perusahaan

Sokretarls  Peresabuiin mmermaeskan  peencbalsiseg
yarsgy meEnpemibatan kepentipagan antsra Peusahasn
htrugan pilboik ekslairel, tefUiamn et aria [T s
misaysrakal as cim Peresahaan dan pemeniban
I.|||||';l|'u|||.'.l.||l olehn Porusabmene Fungs) Sokrotarne
Pesivims hunmrs  roismica ki LLTTE N [ |_I|55|. kernmbcrivbariatan
Perusihaan,  hubomgan  imeestor  den masiye kot
|'-III.|I tlan peEnecakan kKopatuboen tesbueelap ko liias
iruchustiy odan pasat modal, serin kstentuan Tow Eolalp
Parrtigsrhaairy s Dk MWelalid  Desibaigal |||'|_|I Eang
varery  Bathulsngan demogan masyirakal, Solooebire
Povrersa baam Blarut roemy 1 citra  Foiusahisan  oan
okl EXredo clilarn hogpatan Somuni s ciatarmal
Kb i_l'.llru:1-'r|-\._',.lll|-ll'l 1K ryud o, irveeslon, Eomsriins
| i -_I||||-"I-]III W R |-|||.|!-.||||| |-_.:|,i-l:|.l.|_|.|| :|-I.||"J
scrpinkd Beplan Maresl SN0, posdai Sekretigns Porisstiaan

ol ket bty bty Kamitalt,

F-ul:t'.- Kwartati: witipa veoars [nickseessia, Ll puicdi
il 196 Karerrwm olf BMAP adlisrealai ks tabsung
L0004 Bedioa mamiporalsd oolod Mastar of Hoomess
Aclimirtimtiomn  (Majew & Firanea]  danl  Caliles il
Giare  Dinvwerary, San Bermaeching, fAmenks  Seplom
patha bl 19 serta el el Piglessiorgl
Dhsmbopriaticn |I.--_||. o [Mlagor e Imtimrmaticnal Bunimess)
char] Unbssrsaly ol Calfformila, Lo donegslios,. Calibanig
Arrian e Sien ikt ol talain Wl N BT



Audit Committee

The Audit Committes functions o support the Board
of Commissioners in performing its oversight duties
on the Companys management in accordance with
pravailing reguirements of Bapepam and LK as woll as
Indonesia Stock Exchange with regard to the
integrity. of financial report, risk management and
internal contral; compliance with begal and regulatony
recquirements;  the external auditor's performances,
ciualifications and independence: anc the performance
of the inteimal aucht funciion,

Mombers of the Company's Sudit Committes
are elected by the Board of Commisskoners. Cine
of the members s the Company's Indepondent
Commissioner who reports directly to the Board of
Commissioners. Al members of Auedit Committees
intensively attend meetings which ame scheduled seery
cuarter (4 timwes a yoar) to roview The effectiversess
of intermal audit functions, avaluate the effectiveness
of audit implomentation by external auvditor, roview
all financial statement, and evaluate effectiveness of
iftennal contiol.

Audit Committes members are:

M GILEH, FL Praboksumo, 5P (Chairman]

Bom an 27 December 1954, Hir earned his Bachelors
Dregree in Pesychabogy from Universitas Gajab Mada,
Yogyakarta in 1996, He has servee as Independent
Commissionar of the Company since June 2009,

M. Marcwdlo Theodom Taubik (Mambee)

Bom an 7 December 1968, He eamed his Master of
Busirisss Administration - Finanoe from Mow Hamipshine
University, United States, in 1995, He has served as a
mamber of Audit Committes of the Company since
F008,

B i. Bicne Trisongko, Ak {hfemieer)

Borm on 16 Janeary 1959, He earmed his Diploma in
Accountancy in 1988, He has served as a member of
Auclit Commiittoe of tha Company since 2000,

GOOD CORPORATE GOVERNANCE (cont'd)

Komite Audit

Garrpn Kol Ml pdalah o weduk meenalakaang
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jEendgmwmsan Alas .,--l.-_].i-l...l: Fopumabiam  semiai
ehisngpan ketasidina e yanagg Desrlaka oL Bapsepasim ilarn LK
ol Bigna F ek [tchoneska boarkonoet eletopan irdeogitag
Dby Mstbate g en, miinafeerriey rinibies elan ow |-'|-'|-| il'lat
iermal. kepatuban bepocks hukum i gt
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LTSN poin Boraimyles oAl Pesrimklioa gt miledy Deawan
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brickspe rlesr Penisalvaei clan eitanpepngaeal secirs
Lingmangy Kerpads Dswan Komiseis, Selorh asgoota
Keserite Aaiclit sty Indisnaill e r'-'|f'|..:1|r- LTI T
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Para anggeta Komite Audit adalah:

Dapak G.B.EH, H. Prabukusiamo, 5P Fetus)

Laitui [ ] Ji Drmrmbar 1950 Eaellad e 4| wrEti bk
aplar swrpina Psikologl dal Undvisitas Gajali Mada
Togwakana pueds tubhan 1906, Senk bulen Jom 2004
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Baguik Bl Thenelans Taullk (Amgggota)
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Kearmilto Maecdit Perrvims husan

Baigaak Rioes Trsorghko, Ak (Anggots)
Labuir g 16 Lamwingy 7959, Baelia srwsrmiln [lepdommue o
betidieni) Akuntanel pads tabwin 1908 Sepak tahei A00

J FTRL} -|||| il B |'\--|-'| 18 AT i Boenmml o Aislin Pesruandisan

=



GOOD CORPORATE GOVERNANCE (cont’d)

Access to Information
For muore indarmation an the Company,
please contact us at:

'Eulp.n:n.-.r-- SacTatany
PT Witra Adiporass Thic

Talbephors 16221574 HBO%
Facsimile P hA-21-574 0150
E-rmail tcalparatiesecreta nydl map.codd

of visil our welsite ol wwel o inconesiacom

General Meeting of Shareholders

In 2071, MAP held its Annsl General Meastings ol
Sharchalcers (AGMS) ot Grand Hyatt Jakarta Hatel, on
Jume 100

Announcement

Invitation

Date of AGMS

&

Akses Informasi

Limuk informasi lelib lamui ientang Perusahaan,
silakan menghabumg:

Sekretaris Perusahaan
PT Mitra Adiperkasa Thk
liaki i o 1 oS5 Al i

Pamberitahuan

ey B bl vinsa L b pa

Undangan

Tanggal Acara RUPST



Agenda of the AGMS

First Aganda

e approve the armual repon ancd o ratily Branciasl
statesmvmts of Th "..l.-!:.| sy Tear thae lisisneial WUIET il
3ist Decombser 2000, sand to appove the allocations
ol nol ].!|||I1 log mesereve hunds. dividends and ather
puposes and o approve the determinations ol the
armaunt e arsd msnoer of diviclends for thae inancial

vear-ended 318t Decamber 2010,

Sacond Agenda

[+ ApgHoes B apposnimeaeEnd ol Uws :--\.Irlll:-\.ll'l'll.'-
Inclependent fuditer lor the Bnancal year ended
Descembuer 39, 2071,

Third Agenda

I5 A T thi ql...ra|---. ol thi CrETasIbon ol tha
Board ol Directors and the Board of Commesionens
amd 1o detlerminge the emonsslion as well as ofbser
tacilities for members af the Board of Directods and thea

Baare ol Cormmissicners




IT

INFORMATION
TECHNOLOGY

TEXKNOLDGI
INFORMATIKA

In line with our fast pace of growth, MAP requies an equally
capable and scalable information management capability, We
have put in place & strategy that will creste a superion consumer
exnperience and higher levels of operationa efficiency thraugh the
deployment of a new set of IT strategies and capabilities,

Winth a substantinl rumber of new stores and brands planned for
thez future, MAP has sccederated its locus on information system

and technology, Ovar the coming years, we expect our new 1T
strateqy to deliver & suecession of best in dass capalbilities.

Clur gjevls:

# To croale @ supssrior in-Store consumer expeerisncs - as well as
Increasing wse of fresh data In planning for our customers’ needs.

* To equip our operations] manageman team with faster and
richer level of data for monme targeted planning of stocks and
optsrations.

* To ensure that there will be a renewed and sharper foous on
corsumet insights and enhanced custameer relationships,

W will explome innovative ways of introducing intermationally
proven solutions for more enhanced ways of engaging our oo
loyal customers e.g revitalizing our gilt vouchor operations. and
introducing digital cards and group loyalty programs. These
inilistives will make a sagnibcant difference o MAP Customes and
take our store productivity and competitiveness to a whale new
berveel.

This significant upgpadee of our IT infrastructuee will bove to e
carehilly planned, designed and sxcuted over an approprinte
perod ol time to ensire sucoess, We have astalslished the IT
managaement team and rosdmap - along with a comprehonsise
plan for an integrated approach to introducing new capabilities.

Beginnirg with the up-skiling of our IT team, sdopting agile
control mesthodologies, upgrading our undardying 1echnobogy in
compiting capacity, connectivity and refiability of our retworks,
woer will have a solid platform on which to delivar a siccession of
sustainable capabilities. Mo imgortantly, we will have a robust
ared Aexible IT infrastruciune that respords to changing market
dynamics and ensures that MAP stays ahead of the competition.
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