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MARKET LEADER

#1 LIFESTYLE RETAILER
IN INDONESIA

#1IN FASHION

# 1IN ACTIVE
(SPORTS, LEISURE & KIDS)

# 1IN DEPARTMENT STORE
(MIDDLE CLASS & UP)

# 1IN UPMARKET COFFEE CAFE
(STARBUCKS)

MAJOR PLAYER IN
FOOD & BEVERAGE

FEMIMPIN PASAR
FERITEL PRODUE: PRODLIE GAYA HIDUF NOMOR 1 DHNEOMESLA = HOMOR 1 DI KATEGOERI
FASHICH = BOKMOR 1 T KATEGOR! &CTVE (SPORTS, LEISURE & EIDS) » MOMOE 1 DI EATEGORI
DEFARTMENT STORE (KELAS MEMENGAH & KELAS ATLASL) = NOBOR 1 D EATEGOR KAFE KELAS
ATOE (STARBLICES) ® PELAKL LTSRS BISMES FOOD & BEVERAGIE
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SHOP, EAT AND SOCIALIZE!

Bolang, Makan dan Borsosialisasi
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SINESS MODEL

MODEL BISHIS

THE RETAIL HUB
FOR INDONESIAN

1
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TOUCHING > OF INDONESIAN MIDDLE CLASS 24 X 7
HEHl_ : JH KEHIDUPAM HELAS MEME HGAH IMDOMESIA 24 JAM X 7 HARI
R #
' MORNING | PRE-OFFICE 'WEEKDAYS
AFTERNOODN OFFICE . WEEKENDS
NIGHT . AFTER OFFICE SPECIAL OCCASIONS
Paip . Sl ki Kanto Hagi Kerja An |k-||l'li.
‘Cniimrl_; 1 L Foamritcars Ak hiar Pekain Mz

Malam Setelaby am Kantar Acara-acara hihusias Dhmvvinsl



OVERVIEW

25% INCREASE IN
NET REVENUE
.

39% INCREASE IN
OPERATING PROFIT
»

79% INCREASE IN
NET PROFIT

IEHTISAR
PEMIMNGEATAN PENDAPATAM BERSIH SEBESAR 25%
PEMIMGESTARN KELIMNTLIMCGARN CPERASICNAL SEBESAK AR
PEMIMGEATAM LABA BERSIH SEBESAR T99%



FINANCIAL
HIGHLIGHTS 2011




FINANCIAL HIGHLIGHTS 2011

KEBERHASILAN KINERJA MAP

Financial Highlighits Fimd kadan Keuandgan

i it & Flupidh uf less staked ofhaieia dalaem milyar Rugah kecuals jika dissbutkan lain

Fotal Birs § Consolidatad) lota] Wetea ©Koimsashicl 35 esn}

I — i oo | ot [ waone:i [400H

it Risrtnues & B 4,713 4112 1 448 7 B
Lattar cost of cormsnmant 55 kas)

Cyross prolit 3043 2376 2057 1 841 1,504
Ciparating incoame EXT A4 ) Nz Th b
EBIT s ] 11 Lt 513 445
Mat income [loss) L0 201 144 [ 115
Weeighted hverage numbaer of it et 1 &80 1.4&0 LIS 1 &0 1 &b
Han milllicon shaees)

Basie earmings {loss) par shara Al 121 e (42 i)

1 Bull Rupiah amournt]

Aggals 4415 384T0 2308 3,741 A
Current asseds 23589 1.855% 1, 840 1,237 1514
MNoncumrent assats 2 s 1805 1 535 1.824 1 444
Leabilities & I jiiaty 4415 2.5 1309 1 4617 2 Ra
Current liabilities 2318 1,460 1,270 1,480 L
Moncurrent kabid#ios 343 TEF fivh| 1.253 (IS
Noncontmlling Inberest

Tolal o Juiky 1. 794 1.46% 1 AHE 1.128 j
Mat worki ] -:'.'|p|1.'|| L' 295 570 BT Bl
Capital exponditure 443 420 241 325 320
Ciroas prodil margin 1.M% | 504% | 500% 53.1% L38%
Ciprrating prodit masgin 1.4 Wt 15% 8.8% ¥.5%
Pt inCOmms mardin . 1% 4.3% 0% ) 4. 1%
Return on assels BN 5.5% 4.5% 1.9% 19%
Retuirn on Pty A% 13.7% 12.9% &, 2% LR L
EBITOs, 1o s b ralio 15.4% 15.1% 13.6% 14.8% 15.9%
Lurrent rabio (=) 1404 127 1.4% .40 215
Mt dislal o dqualy #3lica ] 4%, AT 1% S a5 0% A R
Leabilities to assets mha A% &5 £1.5% 0 0P G L0

Pabis:
{1} Based on audited consolidated financial statement and restated on revenue rechassification
[ &} Chprating prrodif is gross prodit less selling expansas and genaral and admintstrative exponses

oatatan

(1} Borclasarkan lapoaan keuangan konsolhdasi Perusahaan yang telab dasdit dan disajikan
kembali sehubungan dengan dilakuakannga reklasifikas stas akun pendagpatan

[#} Laba usaha adakah laba kotor diurangi beban penjualan dan baeban emuom dan administrasi



2011 was another great year for MAP!

In fact, our best ever! Record turnover. Record profit.

MNet revenue after cost ot
consignment sales nbilicn rupist

RN
R E

4,11#
LT
2804

5,890

MNat revenue after cost
of consignment sales
fin bilien 2007 #OE FAL SOTH A0

Operating Income g billion rupiah)

|obsa usahin (dalnem milyar nipiah)

622

Operating Income

{in billion nepiah)

EBITDA iin billicn rupiah) 210

A1
EBITDA ddalam milyar rapiak) e

910

EBITDA

(i Bl b e g &l . SUERY SIHH 200 2011

OV kbl r|'|t.=n|.utF| tabwrn LILE | lar bisa h.1!:_;|i MAFPE Babikan I.'J.'I':hl! clikatakan :-;t:h.ug.“ tiwhun teerbaik l'.\:prJu
Perusahaan hirgga saatl inil Pendapatan mencatat rekor terbaik, demikian pula dengan perolehan laba.
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REPORT FROM
THE BOARD OF
COMMISSIONERS




. A ? i 7/
Dear Sharethols el

Cruring full year 2011, the Board of Commissioners
(BOCY continued o ovarses and acvise the Board of
Directors (BOD) 0 the mplementation of strategic
chirections, poliey formmulations and corporte aclions
as well as the strengthening of good corporate
gveernnor, Comsidening the robust knancial resuls
and successful implomentation of many corporata
inftintives i 011, the BOC is gl:n-rﬂ.llll,. saabi o] weith
the performance of the BOD,

_ . MAPs strang performance undetlines the stength ol
REFORT F R{-:'?_"ﬂ ot brrel portiodia, soundd evecution of our buasiesy
THE BOARD OF sirategy, and strong besdorship of the BOD,

COMMISSIONERS

Our stellar performance was also recognized
TR by the financial community with our share
LAPORAN DEWAN price rising 92.5% YOY (closing price on 30th

KOMISARIS December 2011 vs. 30th December 2010)

Balaticing  bamitess  results with good  eorporats
gavernancn s an intogral pan ol our  business.
Thraughout 2017, MAF continues Io apply all principles
of good corporate govarmance, incleding tanspanency,
accourdabdlity, responsibility, independence and best
practices, O this note, the BOC s pleased to rnote that
AP huees Tully comiplied with ules amd redgulateomns an
!’_rIH:H:I I.'.I.H‘F.H'Ililh! {pw'rn:prln:.

We would like to thank the Awdit Committee Tor
regularly updating the BOC in their review of MAPS
bussiness, internal audt findings, external audit work
pans and compliance with regulations on corporate
gpovernianoe anc mitemal controls,



REFORT FROM THE BOARD OF COMMIS5|IONERS

Looking forward, the ocutlock for the Indomesian * Curremtly, MAF is present in only 38 Indonesian
Ecanamy is good but thene is still a lot of uncerainty cities. As "The Last Shang'i_la of Asian Retail®,
over the Euro Crisis, USA and China. Indonesia has many cities with tremendous

potential that are still untapped. MAP has
identified these cities and put In place a
strategic plan to penatrate these new markeats.

We are also well aware that market conditions will b
rHere: r.l'.:illl:rlﬂiruJ thimn ewier before, Compsstition will
intensify and more international brands will enter the
Indlonesian markel.

“C_urrently, MAP is present in only 38 Indonesian cities. As“The Last

Shangri-la of Asian Retail”, Indonesia has many cities with tremendous
potential that are still untapped. MAP has identified these cities and

put in place a strategic plan to penetrate these new markets.

Motwithstanding this, MAP is well positioned o take In closing, we would like to thank all shareholders,

advantage of further growth oppertunities. strateqgic partners and customers for their continued

Reasons for cur cautious optimism? support, We would also like to exters] our sincens

apprecimion to the directors, managemaent and sl

* Indonesia is surging on a wave of spanding by a of MAP for their dedication amdd contribution to the
growing middle class {our core customers). With Company.

a portfolio of over 100 international brands, no
company is better poised than MAP to reap the
full benefit of this rising tide. The potential for
this market is mind boggling - as the middle
class population is projected to grow to over
52 million by 2015 (based on Deutsche Bank
Report).

For and on behalf of the Board of Commissioners

Mien Sugandhi

President Commissianar/Independent Commissioner
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atas lebih dari 100 merek kelas dunia, tidak ada perusahaan lain vang lebih baik dari MAF
E yart]

unfuk menual keuntungan penun dar -:J.j:lr'r"uF_:':al: lersebut,

Kinarja Porusahoan juga diakul oleh kalangar i | }
bisnis keuangan dengan kenaikan harga sahan

ebasar 92.5% YOV (penuiupal |1.:|-'-_',| pada 3l

Desember 2017 vs. 30 Desember 2001 0



LAFPORAN DEWAN KOMISARIS

¢ Tumbuhnya kelas menengah{targelkonsumen
Perusahaan) di Indonesia berdampak pada
peningkatan pengeluaran. Dangan poriofolio
ila% lebhil darl 100 marek kalas dunia, Udak
ada peerusanaan lain WG lobhih balk darl
MAF unluk menuai keunfungan penuh dari
pariumbuhan  Wwrsebul. FPolons) dan  pasat
inl menakjubkan - populasi kelas menengah
diproyaksikan akan tumbuh sampal di atas
od |uta pada 2005 (berdasarkan laporman
Dettsche Bank) REPORT FROM
THE BOARD OF
¢ Saat iml, MAP hanva berada di 328 Kot di
Indonesia 5--|-.'::._|.1iI"-'-I:..|'|!_4r|-.-.| Terakhir dari CDMMISSIONERS
Ritel Asia”, Indonesia memillikl banyak kota PP
dengan potensi luar biasa yang masih belum LAPORAN DEWAN
tergarap. MAP sudah menglidentilikas kota

ks teisohit dan ‘rememprtkan fehcana KOMISARIS

STralags unituk mamasukl pasar pasar baru

Untuk dan atas nama Dewan Komisaris

Mien Sugandhi

Presiden Komisaris/Komisaris Independen



Tkan jragjm buss lempm inpeedaunlly laf Llerd | b sl aman o sengs s tlilnneyghes



REPORT FROM
THE BOARD OF
DIRECTORS
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2007 was another grest year lor MAF - i fact, our best ever!
Record turnawer, Recond profit. Anc significant growth in mew
stores and new brands acouined,

Net revenue was up 25% - from Rp 4.71 trillion
in 2010 to Rp 5.89 trillion in 2011.

Operating profit was up 39% --- from
Rp 449 billion to Rp 622 billion.

Net profit for full year 2011 was Rp 360 billion
— 79 % up over 2010.

REPORT FROM
THE BOARD OF New Store Openings

DIRECTORS

Duringg tha year, we crossed another significant milestons: thes
opening of our 1,000th stone, In lotal, we adeed 190 Pew sores
B ey {net) - brirging aur grand total from 854 stores in 2010 te 1,094
LAPORAMN sloed s |'_1l|r encd o Decoambser 2001,

DIREKSI New Retall Concepts

In 2001 we strengthened our retall portfolio with the launch of 9
few Intermational concepis: BCBEG Maxarrin, Bershka,
HLE. by Mango, Max&Co,, New Look, Pandora, Straclivanius, Diva
are] Payle=s ShosSauice,

We alse added another name to our stable of great in-house
brands: Travelogue, the first of its kind in Indonesia specializing in
brarecked ravel preducts and aoeessones,

Awards and Accolades
MAP has boon winning awards and  acoolades since its
incarpsoration. 2011 was no diferent.

Ohuar fmpressive list of awarnds and accolades hor the year includied
the following:
- Tap 40 Companies (Fodbses Inconesta )
Tap 20 Most Ssddmined Comipinies (Fostumne Indonesia)
- Mot Prefesred Retal Beard inAsia
[Asian Confederation of Business)
- #Msia's Bost Brand Award (CMO Asia),
Marks & Spencer “Excoptional Achisvement Swarnd®
- Burgper King "Oparations Excellence Award”,
- #1 Dhgpital Platform in Indonesia for Starbucks Indonesis

[woted by Nielsen Indonesia, SWaA, FREE and HERS Magarines]



Lookireg alwisd, we exped rading conditions to b more
challenging die o increasing pressure on margins e nsing
opetating costs (stall, ventad, utilies, ek The Bumo crists 1= sill
I|r'||_;|-|a||-_| and umceErtainlies over LSS ano Chimg remaine n view
il all these factors, we ane cautiously aptimistc about our 2012

mrtlonk

Bt s hawve & |_|I.'.:| |||,_|r.lu-._|||.-'.-. o barsiniess, And Lo SUEHHRIL Gl
gprovaith stratecpy, wie have aceelerated our programs to enhance
our T infrastructun:, sharpen our supply chain and strenagibion

ouf ool lemdbership team. We will continue 1o wateh  cour rlr /] qff ¥
F - i r-f I,
cosls, makamiae productivity and puorsaee aperationsl excellonce i / i T W
banchmarked sgainst the world’s best practices, We will quicken H" F ;
r a o i "
our paco and streamline our organizational structunm lor greator el AL,
4

exibility to respond to market oppomunties.

Wil have also introduced & performance based remuneratbon
structurs arel mtensilied traimineg initiatives 1o elevate oo customio
service. W ane persistenl inoour ||-I--|.r|--~.-=.|.||||5|||I-::||_||xu: limancial

mesalts and will cantinue o do so, BMAP remains o company with rids) shilon. and Faod & B
lramenclois iz-'ll‘--l|||.-|= foae Fuprt bseer £]F marthy arud we ane traely eonciteed

it thee fiilesii. k. TEi g leire msae Tl .-_.::'..-_;.,. .|.|_.

L AL 2 | H ] A LLLEF: 1hie potential of e
I clesirsg, thee BOD would like to recond our thanks to the BOCH seisting brrands and stores (slore
fear thenr wise coursel, guidance and suppoi durnndg the yeosr, We | ncy and productivity)

.||:1|| wish 1o 3 L'll:li.'..'h'l ||_||' thiey cleclicatiom .|I||| biedd stk ol thes £ UCJLNE! Tesws' TTIetemirs
Managyesmient and Stallf of MAP in delivering the company's sterling comploment and enhan:

|-|l|||.llr||-|I||ﬂ' i 20171, Chr e o el |_|I.-||||‘||.]|' tlgis foas (TR 10 ] Iararcd poitbolio

'.-.‘Il\_l":'l"-l 'i':l"lh_ I‘lllrII I ||l|!- {lll'll';l”h"'l“hh P Iflners ll-”l ‘:"'.'ll |':||I|||-”|||!EI
SLIE wart, and o oapr Custonners Tar itheir lovalty ancl rakresn e,
r'i'1|:"|l'...-||.lllt."h"!| Ml""l‘l |"!'||I-]|rll-':|!'|||||||1.:|!1’.|-'|':r'.'lF“H-'_lﬂ-”FHEH"H i:“l!;

term value 1o all our stakoholders

Far and an behalf of the Board of Directors

H.B.L. Mantiri
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REFORT FROM
THE BOARD OF

DIRECTORS

LAPORAN

DIREKSI
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Pendapatan bersih naik sebanyak 25% ---
dari Rp 4,71 trilyun di tahun 2010 menjadi
Rp 5,89 mlyun pada 2011.

Keuntungan operasional meningkat sebesar
39% - dari Rp 449 milyar menjadi Rp 622 milyar.

Laba bersih untuk tahun 2011 adalah
Rp 360 milyar — meningkat 79% dari 2010,

Pembukaan Gerai-Gerai Baru
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Konsep-Konsep Ritel Baru
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Penghargaan
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pula . pada @l JOTT wang Blo, LaRar  penoglaecpaan  yangg
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