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MAP was incorporated in 1995

Masa Lalu - MAP berdirl pada tabun 1995.....

— ——




PERTUMBUHAN KAMI

1995

MAP was incorporated.
Started  with  Sports
(Sports Station and Golf
House) before venturing
into Fashion and Lifestyle
with Mext and Lacoste

2004

IPO (Listing on Indonesia
Stock Exchange)

Top 40 Companies
in Indonesia -
Forbes Indonesia

2013

Mominated for
Retailer of The Year
{Emerging Market) -
World Retail Congress

(i | MAD ANKNUAL FEADRT 2014

Major milestones of MAP

Sejarah Singkat/Peristiwa Penting MAP

1997

Foray into Kid's products
with Kidz Station

2005

2001

Best Managed Company
in Indonesia - Asiamoney

Diversified into Food &
Beverage with Starbucks
Coffee, Started operations
of Carment Factory in
Cunung Putri. Bogor

2007

Best Managed Company
in Indonesia - FinanceAsia

Most Admired Companies in Indonesia - Fortune Indonesia
Best Capital Award (nomination) - Indonesia Stock Exchange

#1 Retail Company in Indonesia - SWA Magazine

2014

Most Powerful & Valuahle Company in Indonesia -

(Retail} Warta Ekonomi Magazine

Ended the year with

1.931" stores in 64 Indonesian Cities

and a portfolio of over 150 international brands
* ircludes 59 Doming's Plzza stores which are £9% owned oy MAP and

514 iy Everstone Capital



Growth of MAP retail network
Perkermbangan jaringan gerai ritel MAP
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*includes 59 Domina’s Pizza stores which are &0 owned by MAP and 519 by Everstone Capital

1985 - Tahun pendiran. Berawal dengan ritel produk Sports (Sparts Station dan Gall House), sebelum masuk ke bisnis Fashian
dan Lifestyle dengan Next dan Lacoste J/J 1987 - Masuk ke bisnis Kigs (mainan dan produk anak-anak) dengan Kidz Station /f
2000 - Masuk ke bisris Food & Severage dengan Starbucks Coffee. Memulal operasi Pabrik Carmien MAP d] Gunung Putr, Bogor [
2004 - Penawaran Saham Berdana [Terdaftar di Bursa Efek Indonesta) /f 2005 - Meraih penghargaan ‘Best Managed Comparny in
Indonesta’ dar| majalah Asiamoney [ 2007 - Meraih penghargaan 'Best Managed Company in Indonesia’ darl majalah Financedsia
{1 20M - Moraih perghargaan Tep 40 Companies in Indenesia’ dar majalah Ferbes indonesia [/ 2012 - Meraih penghargaan ‘Mest
Admired Companies In Indonesla’ dari majalah Fortune indonesta. Dinaminasikan dalam ‘Best Capital Award” darl Burss Efek
Indonpsia, Meraih penabargaan #1 Retail Company in Indonesia’ dari majalah SWA Jf 2013 - Dinominasikan sebagai ‘Betailer of
the Year (Emerglng Market ) Saard - Warld Retail Congress [} 2004 - Meralh penghargasn Mast Powerful & Valuable Campany in
Indonesia (sektor ritel | dar majalah Warta Ekonami. Mengakhin tahun 2014 sebagal perusabaan ritel gaya hidup terkermuka di
Indonesia dengan 1.931* geral di 66 kota besar di Indonesia dan portofolio atas lebih dar 150 merek interrasonal

* termasuk 50 gersl Domine's Plzzs dengen 4% kepemilikan olsh MAR dan 513 cleh Everstons Casital

MR ANMUAL REPDAT 200 | BT



Today, F-iILAPis' the leading lifestyle retailer in Indonesia... L
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1,931

Retail Stores”

183 Cargl Hite

* nclhudes 53 Domina's Pizra stores which are 9%
arwynasd by AP snd ST by lveretans Capits
- il 5% garai Damin Dirss dorgar

i
Wi e aF 1 MAR o 31 Hi Ervmrstar

Over
World Class Brands

111

Retail Concepts

11l Konsep Hited



Operating in

64

Cities in Indonesia
Baroperas dl 64 Kota

di Indonesia

23,000

Lebilkh carl

23,000 Karyawan



Vision

To be the leading omni-channel
retailer in Indonesia.




The wvislen and missien af
the coempany have been
reviewed and approved by
the Board of Commissioners
and Board of Directors.

Mission

To bring health, happiness and a more
fulfilling lifestyle to our valued customers

through our portfolio of world class
brands and omni-channels.




. Active (Sports & Leisure)
« Active (Kids)




Strong brand building and marketing expertise

A firm believer in the power of marketing, MAP spends significant budget on promoting (1S
brands each year. Mot surprisingly. MAP is the market leader in many segments inchuding
Department Store, Active lincluding Kids] and Fashion & Lifestyle. It is also a major player
in Food & Beverage.

Kekuatan dalam membangun merek & keahlian pemasaran

Sebuah perusahaan yang percaya pada lkekuatan permasaran, MAP mengeluarkan
anggaran yang signifikan dalam memasarkan merek-mereknya tiap tahun, Tidak heran,
MAP adalah permimpin pasar dalam banyak segmen usahanya lermasuk Department Store,
Active (terrmasuk Kids) dan Sasfvian & Liesiyls MAP juga merupakan pemain utama dalam
segrmen Food and Beverage.
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Lebih dar sekadar peritel.
Distributor terkemuka di Indoresia untuk merek Ac
Mendistribusikan lebih dari 100 merek Active!










SPORTS & HEALTH
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embangkan strategi demi perturmbuhan jangka panjang vang berkelanjutan.....
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Visi baru:
Untuk menjadi peritel ormni-channglterkermuka di iIndonesia...
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Our blueprint to transform MAP into the leading omni-
channel retailer in Indonesia with all-round improvement
in revenue, profitability and shareholder value.

@

agenda 2014-2016

Agenda Transformasi 2014 - 2016

Biueprint Perusahaan untuk mengubah MAP menjadi peritel omni-channel terdepan di Indonesia vang
disertai dengan peningkatan terhadap pendapatan, keuntungan dan nilai pemegang saham
e-Cornmerce - Program CRM (Customer Relation Management) dan MAP Gift Card - Pusat Keunggulan
- Peningkatan Efisiensi - KRA (Key Result Area) Pintar untuk Semua 5FU (Strategic Function Unit) -
Optimalisasi Inventori - Peningkatan Perangkat dan Otomatisasi Teknologl Iinformasi - Penekanan pada
Pelayanan Pelanggan - Peningkatan Margin Kotor - Restrukturasi Organisasi

MAP ANHUAL RESDRT 2096 | &1



Tinjauan Tahun Fiskal 20 -

2014 merupakan tahun penuh tantangan bagl MAP,
Mamun, Perusahaan telah membuat kemajuan pesat di
beberapa bidamg kunci...
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a challenging year for MAP.
ade good progress in many






